
A previously owner-operated services company acquired by a private
equity firm needed expert interim leadership to navigate its first-ever
financial audit and meet new PE-driven expectations for rigor and
transparency.

Challenge
For a company that had spent its history as owner-operated, acquisition by a private equity
firm marked a fundamental shift in how the finance function had to operate. Almost
immediately, a new bar was set: the company would need to complete its first-ever financial
audit.

Prior to the acquisition, financials had been maintained internally with limited Generally
Accepted Accounting Principles (GAAP) adherence. The books were functional for day-to-
day operations, but they lacked the rigor, controls, and documentation that an external audit
would demand. Historical financials needed to be adjusted to align with GAAP. Audit-ready
schedules and reconciliations had to be built from scratch. Internal control gaps needed to be
identified and remediated. Additionally, all of it had to happen against a new set of PE
expectations around transparency, discipline, and timeliness. 

Without the right technical leadership in place, the company risked audit delays, material
findings, and an early erosion of sponsor confidence at a moment when trust between the
portfolio company and its new owners was still being established. 

Solutions
Addison Group placed an interim Assistant Controller with prior experience leading first-time
audits at newly acquired companies and direct command of GAAP, accruals, and audit
documentation standards.

Addison Group guides newly
PE-owned services company
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interim Assistant Controller
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Accolades
Forbes America’s Best
Recruiting Firms 2025

About Addison Group
Addison Group delivers specialized talent
solutions and consulting services across
finance & accounting, IT, healthcare, HR,
and administrative functions. Our people-
first approach helps organizations build
high-performing teams, when and where
they need them.

“The work was executed
inside a historically

informal finance team, and
the structure introduced
was built to last after the

engagement ended.”

Contract
Contract-to-hire

A full range of services
Permanent placements
Executive search

The Addison difference
We know that great teams start with great people.

That means we focus on quality, not quotas. It means that 
we’re laser-focused on seeing candidates beyond their resumes 
to understand their goals and make sure they align with your mission. 
And it means working with you to get detailed insights into your teams so we can find people
who fit, not just who’s available. 

No one gets talent like Addison Group.®

The consultant cleaned up balance sheet reconciliations,
documented key accounting policies, built support 
schedules that held up under external audit review, and 
stood up a formal monthly close process designed to 
support ongoing reporting requirements as a 
PE-owned business. The work was executed inside a
historically informal finance team, and the structure 
introduced was built to last after the engagement ended. 
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